
LEADERSHIP FOR 9-1-1 
TELECOMMUNICATORS

 TRAINING EVENT

Being effective in your role as a leader - regardless of your position - is arguably 
the most important role you play at your center. You help set the tone, influence 
morale, and model the way for everyone around you. In this multi-day training, 
you'll receive the tools to thrive as a successful leader, learn how to influence 
people, and positively impact the culture of your comm center.

This 4-day event is approved for 28 hours of TCOLE credit!

• 4 nights lodging
• All meals
• Workbook, Books
• Activities at the Ranch
• 28 hours of training

Mayan Dude Ranch
350 Mayan Ranch Road
Bandera, TX 78003

www.mayanranch.com

"This training changed my life and is
making me not only a better employee
but, more importantly, a better person."

Mark Yamma
Communications Supervisor 
Leander PD, Leander, TX

"I've been to three other leadership 
conferences and this is by far the best of them."

Jennifer Garner
Assistant Director 
SW Regional Comm Center, DeSoto, TX

 September 14-18, 2020
 March 22-26, 2021

$1,197.00

"This experience can take you to the next level 
in your leadership journey. It's transformative 
for those with the courage to take the lead."

Monica Milliion
Director
Colorado 9-1-1 Resource Center,  Denver, CO

"The instructors were positive and brought an 
incredible energy to this life-changing leadership 
skill-building course. "

Bruce Romero
Executive Director
ACE9-1-1, Littleton, CO

Price 
Includes:

FEEDBACK FROM PAST PARTICIPANTS:

To Register: http://www.360dispatcher.com/events



Mayan Dude Ranch
350 Mayan Ranch Road
Bandera, TX 78003

www.mayanranch.com

March 18-22, 2019
September 9-13, 2019

Gena Baker is a Supervisor for Gar�eld County Emergency Commu-
nications Authority and has worked as a 9-1-1 professional for 
almost 10 years. Her passions within the industry include innovative 
training of professionals and the public as well as people develop-
ment. Gena wears many hats while working console including train-
ing program coordinator, leader of the Public Education Team, and 
schedule coordinator. In addition to holding several instructor 
certi�cates from the Association of Public Safety Communications 
O�cials (APCO), and being active in joint training e�orts among 
various disciplines of �rst response and the community, Gena has 
served on several committees and boards. She �nds inspiration, 
value, and joy in seeing the evolution and successes of others.

Gena Baker

Michael Henderson is a former 9-1-1 dispatch supervisor, former 
para-medic, and former U.S. Army Sergeant. Michael was the 
on-duty supervisor for the Sonoma County Tubbs fire, which at the 
time was the biggest fire in California history. As a result of his 
experiences during the fire, he was diagnosed with Post 
Traumatic Stress Disorder (PTSD). Struggling with the symptoms 
of PTSD (depression, anxiety and suicidal ideations), Michael 
chose not to let the experience of the fire define who he was. 
Instead, Michael faced his PTSD symptoms head on and took 
control of his own recovery through therapy, meditation, and 
exercise. Self-reflection and self-awareness were the two biggest 
keys in his recovery.   

Michael Henderson

Monica Million has 18 years’ experience in PSAP Operations, hiring 
in as a dispatcher and working her way to Operations Manager at 
the Grand Junction Regional Communication Center in Colorado. 
Currently, she is Executive Director of the Colorado 9-1-1 Resource 
Center. She has presented at national, regional, and state confer-
ences. Monica is the recipient of numerous awards including the 
2011 Colorado Director of the Year Award, the 2011 IACP CCM Lead-
ership Award, and recognition from federal partners for work in 
many training exercises. She is currently serving as 1st Vice Presi-
dent of the National Emergency Number Association (NENA) and 
holds a Bachelor of Arts degree from California State University, 
Long Beach.

Monica Million

The Instructors



Bruce Romero has served in Public Safety Communications for over 
30 years and is a proven leader. His deployment of the �rst 
text-to-911 system in the State of Colorado was wildly 
successful and has assisted states across the U.S. implement 
text-to-911. Bruce is the Immediate Past President of the 
Colorado Chapter of the National Emergency Number 
Association (NENA) and the Association of Public Safety 
Communications Officials (APCO), and recently completed his 
appointment to the Colorado Next Generation 9-1-1 
Subcommittee created by Governor Hickenlooper in 2017. 
Bruce has also been instrumental in legislative affairs at the 
state and federal levels.  

Bruce Romero

Dr. Joe Serio is an international speaker, trainer, and author who 
holds a Ph.D. in Criminal Justice with a specialization in Leadership 
and Organizational Behavior from one of the top schools in the 
country. He is the founder of The 360° Dispatcher and was co-
found-er of The Healthy Dispatcher. Joe is co-author of Dispatcher 
Stress: 50 Lessons on Beating the Burnout and has trained 
thousands of dispatchers across the United States and Canada 
since 2014. In his former life, Joe was the only American to work 
in the Organized Crime Control Department of the Soviet 
National Police and later was Director of the Moscow office of the 
world’s leading corporate investigation and business intelligence 
firm. 

Joe Serio, Ph.D.Joe Serio, Ph.D.

Delajer Walker is Interim Emergency Communications and 
Emergency Management Superintendent for the City of 
Lancaster, TX. Her duties include overseeing daily operations of 
the 9-1-1 Communications Center as well as the Emergency 
Operations Center (EOC) during activation. She worked at 
Southwest Regional Communications Center in Desoto for 11 
years. In 2016, she transferred to the City of Lancaster. She holds 
the TCOLE Master Certificate and certificates in Active Shooter 
Response, Crisis Management, and Emergency Management. 
She was awarded Dispatcher of the Year by the Lancaster Fire 
Department in 2017.

Delajer Walker




